
E
valuation M

atrix for FLY
E

R
S 

E
valuation Sub-O

bjective
Stakeholder 

G
roup

Tools for C
ollecting 

D
ata

A
.  D

eterm
ine the screening process and 

qualifications of m
entors; determ

ine 
baseline skills and experience of m

entors 
prior to training to determ

ine that training 
inform

ation is given according to m
entor's 

level of expectation.

 Program
 

D
irectors &

 
M

entors

M
entors

R
eview

 A
pplication 

Q
uestions, responses and  

and interview
 responses.

Skill survey
Technology inventories

B
.  D

eterm
ine readiness attitude am

ong 
m

entors in the various com
ponents of the 

training sessions.

M
entors

Training questions at the 
conclusion of each 
session

Survey 

C
.  D

eterm
ine how

 training is 
incorporated into m

entoring sessions and 
has helped m

entors develop positive 
m

entor/m
entee relationships.

M
entors

O
bservations

D
.  D

eterm
ine if and how

 m
entors seek 

additional help and guidance to develop 
necessary skills pertaining to the needs of 
the m

entee; determ
ine areas that intitial 

training did not address adequately or not 
at all; note obstacles that interfereed w

ith 
the ability to carry out training into the 
m

entoring sessions.

M
entors

O
bservations

Post Survey

Tim
eline

B
aseline- prior to 

training

End of each session

End of Training 

W
eeks 1-4

W
eek 6 

Purpose

Form
ative

Form
ative

Form
ative

Form
ative

O
bjective 1:  Provide m

entors w
ith in-depth training that w

ill prepare the m
entor to provide a positive experience and build a positve 

m
entor/m

entee relationship 

Andrea Slaven
EPY540 Fall
W

eek 9 Assignm
ent #8
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E
valuation M

atrix for FLY
E

R
S Program

, continued

E
valuation Sub-O

bjective
Stakeholder 

G
roup

Tools for C
ollecting 

D
ata

A
.  D

eterm
ine the baseline behaviors, 

skills and attitudes of selected m
entees.

A
dm

instrators

Teachers

M
entee

R
eview

 student records 
including attendance, 
referrals, 
teacher com

m
ents, class 

grades, student w
ork

Pre-survey 

B
.  D

eterm
ine changes in behaviors, skills 

and attitudes of selected m
entees 

A
dm

instrators

Teachers

M
entor

M
entee 

(student)

R
eview

 student records 
including attendance, 
referrals, 
teacher com

m
ents, class 

grades, student w
ork

Survey 

Survey 

Post-survey

Tim
eline

Prior to m
entoring 

sessions

M
id-sem

ester

M
id- year

End of year

Purpose

form
ative

Form
ative

Form
ative

Sum
m

ative

O
bjective 2: To foster the developm

ent of positive behaviors am
ong m

entored students.
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E
valuation M

atrix for FLY
E

R
S Program

, continued

E
valuation Sub-O

bjective
Stakeholder 

G
roup

Tools for C
ollecting 

D
ata

C
.  D

eterm
ine changes in the m

entor/
m

entee relationship corresponded to 
changes in the students general attitude 
about the  m

entoring program
 and his/her 

changes academ
ically, socially and or 

em
otionally.

M
entee (student)

A
dm

instrators

Survey

O
ffice records, attendance, 

referrals, etc.

Tim
eline

End of the year

End of the year

Purpose

Sum
m

ative

Sum
m

ative

B
.  D

eterm
ine key elem

ents, qualities and 
other factors that develop positive m

entor/
m

entee relationships.

M
entee (student)

O
bservations of m

entoring 
sessions.

Survey

Interview
s

W
eeks 1-6

W
eek  7

W
eek  7

Form
ative

Form
ative

Form
ative

A
.  D

eterm
ine the m

entees baseline 
attitudes about the m

entoring program
 and 

m
entoring expectations.

M
entee (student)

Survey

Interview
s

Prior to M
entoring sessions

Form
ative

O
bjective 3:  Students w

ill develop positve m
entor/m

entee relationships.
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