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S
tate Technology

G
rants

Internet access w
iring

in all school buildings

C
om

puter labs in high
school and m

iddle
schools and

M
obile com

puter labs in
elem

entary schools
(each w

ith 20 laptops,
teachers com

puter,
projector &

 D
V

D
)

G
rant m

onies to hire
consultants for

professional
developm

ent
w

orkshops

W
ide range of

C
om

puter w
orkshops

for teachers from
basics to advanced.

Students w
ould have access to

technology on a daily basis.

Teachers expanded
know

ledge and com
fort

w
ith technology

S
tudents integrated
com

puter use in
classroom

 activities
and projects

Teachers integrate
com

puter usage into
classroom

 activities

Students have a basic
understanding of com

puter
functions and applications.

Students have the opportunity to
participate in technology-rich
learning environm

ents w
here

technology is being used to both
deliver and drive instruction.

Students have the opportunity to
participate in students-centered
or directed projects and guide

their ow
n learning

Students have the skills and
opportunity to w

ork w
ith and train

other students in using
technology

Students are able to develop
technology-rich activities, lessons

and products and can
dem

onstrate how
 these m

eet
states learning standards

G
reater student interest

in subject areas.

C
hanges in student

behavior and com
fort

using technology

Increase in student
scores on quizzes,
hom

ew
ork, and unit
tests.
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E
valuation M

atrix for Technology Integration Project

E
valuation Sub-O

bjective
Stakeholder 

G
roup

Tools for C
ollecting 

D
ata

A
.  R

eview
 and docum

ent professional 
developm

ent activities and benchm
ark 

perform
ances associated w

ith the 
trainings to ensure that the trainings are 
enabling technology use on a daily basis.

Teachers
Ex-Post Facto Survey

B
.  A

ssess student accessibility and usage 
of technology on a daily basis to 
determ

ine district's technology 
benchm

arks.

Students
O

bservations

C
. D

eterm
ine areas of needed support and 

additional professional developm
ent if 

any.

Teachers
Survey

D
. D

eterm
ine if indeed 100%

 of students 
have been included in m

eeting technology 
benchm

arks.  

Teachers

Students

Survey Teachers

R
eview

 test scores, 
student grades over last 3 
years.  

Tim
eline

First w
eek

First &
 second w

eeks

Second W
eek

Second w
eek

Purpose

Sum
m

ative

Sum
m

ative

Form
ative

Form
ative
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